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Introduction

The buoyant industry growth and laudable performance of major private and corporate giants has brought
upswing in the Indian Economy. Today all prominent business houses, public sector enterprises, state and
central Govt. undertakings and selected FORTUNE-500 companies as part of expansion are making
massive investments in India through mid and large value joint- venture projects to create best of the
infrastructural and state-of-the art facilities. India has been identified as Hub for technology and back
office operations by many large domestic and international MNCs for their Software Development and
BPO operations.

Construction of All India Super-Corridor Highways (Quadrilateral), Delhi Rail-Metro, Up- gradation of
International Airports, Several BPO (Call Centers) set-ups, E-Governance IT projects and now
Commonwealth Games project are few examples of our prestigious and large value projects. Computer-
based Project Management, Cost-Monitoring and Customized IT Software Development for various PM
functional areas are being implemented in each one of them. It is a fact that no such projects can
efficiently and effectively be executed without using on-line, real time and latest IT, Telecom and eCRM
related tools and technologies for their completion within time, cost and resource constraints.

This 2-day programmed is specifically designed to appraise the participants about these techniques, tools,
technologies associated with computer-based Project Management Systems.

Objectives

To acquaint the participating Project Management professionals at all levels with latest IT and Telecom
related tools and Technologies like Web and Satellite-based Project Management, Applications Software
Development, Integrated and On-Line Performance Monitoring & Cost Control Systems, Simulation and
Network Applications, Data Security, Risk management and Project Crashing, Resource Optimization and
Disaster Recovery applications.

Contents

The programme has been designed after detailed discussions and interaction with very senior and
experienced Project Management, IT and Telecom, Construction Management, Banks and Insurance
Management professionals and will cover various facets of Project Management and IT & Telecom
applications as applicable in effective implementation of projects of varied nature. The topics include

o Project Management concepts as applicable to different industry groups — an overview
o Application Software packages for Project Management

o On-line Project Performance Monitoring Systems

o Project data security, disaster recovery management and audit issues

o Knowledge Management tools

o Stress Management effectiveness for project professionals through self management

o Data Communications & its Management issues in large remotely located projects.



Methodology
Programme methodology includes audio-visual presentation of speaker’s papers, knowledge sharing and
interactive exercises, role-plays and discussions about real life practical experience of the speaker and the

participants.

Who May Attend

Project and project related professionals in all Corporate & Business Houses, Public sector organizations,
State and Central govt. establishments, Service Sector professionals working in Banks, Insurance, and
Telecom, Construction & Infrastructural, Architects & Consultants and Academic Institutions.



