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Finance and financial management occupy the center stage in all decision making processes in an organization.
This is because all strategic decisions in a corporate involve considerations relating to returns. Accordingly, this
programme has been specifically organized around applying finance science in the design and management of
business enterprises, constituted as public or private, profit or nonprofit, small, medium or large enterprises.
The approach used is to understand the changing role of finance in the context of decision making processes and
new financing options. Program also aims the issues surrounding measuring and managing risks. In the fast
changing environment of the financial system, business executives need to try their hand at predicting where
things will be in the impending future instead of focusing on where they are now.

The participants will not only appreciate the decision making processes better, but also contribute significantly
to these processes with a view to improve the overall quality of the functioning of the organization.
Objectives

e How to analyze financial information

e How to apply strategic thinking in the context of financial implications

e How to take financial decisions that are aligned with your strategic objectives
¢ How to communicate both strategic and financial information

e To understand role of risk management in corporate performance

e To provide an insight into financing options

Contents
e Evolving role of finance function and the path ahead
¢ Financial health of a business enterprise — analysis of financial statements
e Total working capital management
e Total cost management
e Corporate risk management
e New financing options: Securitization, Factoring, Commercial Bartering, Financial Supply Chain
Management

e Contemporary finance & Corporate Governance

Methodology

The program will use experiential learning through case studies, exercises and discussions. The principles of
finance will come alive in the participant’s experience through real time application of concepts and techniques.
The programme will be conducted in a way that the learning lasts and expands over time.



Who May Attend?
e Middle and senior level managers
e Heads of Divisions/Functions and Owner Managers

e Managers who wish to update their knowledge on advanced topics in Finance



